Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Text 

CONFIDENTIAL 

PAGE 01 STATE 214663 
ORIGIN 10-14 

INFO OCT-01 ISO-OO ONY-OO /015 R 

DRAFTED BY IO/ML:CTSPEH:SC 
APPROVED BY IO/EX:DCELLER 
DESIRED DISTRIBUTION 
IO DISTRIBUTION ONLY 

014829 081610Z/56 

P 081556Z SEP 77 
FM SECSTATE WASHDC 
TO USMISSION GENEVA PRIORITY 
AMCONSUL MONTREAL PRIORITY 
AMEMBASSY NAIROBI PRIORITY 
AMEMBASSY PARIS PRIORITY 
AMEMBASSY ROME PRIORITY 
AMEMBASSY VIENNA PRIORITY 
USMISSION USUN NEW YORK PRIORITY 

CONFIDENTIAL STATE 214663 
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SUBJECT: MISSION GOALS AND OBJECTIVES 

REF: STATE 202267 
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1 . REFTEL OUTLINED REQUIREMENT TO PREPARE GOALS 
AND OBJECTIVES FOR EMBASSIES AND IO MISSIONS FOR 
NEXT 12 MONTHS. MISSIONS ARE REQUESTED TO 
PREPARE INITIAL STATEMENTS FOR REVIEW AND 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 STATE 214663 

COMMENT BY THE IO BUREAU, AT LEAST INITIALLY. 

2. ADDRESSEES ARE ENCOURAGED TO DRAW ON PART ONE 
OF ANNUAL POLICY AND RESOURCE ASSESSMENT (PARM) IN 
INSTANCES WHERE THESE WERE PREPARED EARLIER 

THIS YEAR. IF USED, MISSION SHOULD REFINE 
OBJECTIVES OUTLINED IN THAT ASSESSMENT AS MUCH 
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AS POSSIBLE. 

3. BUREAU RECOGNIZES POTENTIAL PITFALLS IN 
PRODUCING COHERENT STATEMENT OF OBJECTIVES WHERE 
RUSH OF EVENTS OFTEN MAKES EVEN SHORT TERM 
PLANNING DIFFICULT. TO BE WORKABLE STATEMENT, 

HOWEVER, MULTILATERAL POLICY OBJECTIVES MUST BE 
AS SPECIFIC, AND REALISTIC, AS POSSIBLE. RESPONSES 
NEED NOT EXCEED EQUIVALENT OF ONE TYPED PAGE 
(ALTHOUGH THIS MAY NOT BE POSSIBLE WITH LARGER 
MISSIONS). 

4. WOULD APPRECIATE MISSION RESPONSE BY THURSDAY, 
SEPTEMBER 15. CABLE SHOULD BE SLUGGED FOR 

IO DISTRIBUTION ONLY. 

5. FOR MONTREAL: REFTEL BEING REPEATED. 

VANCE 


CONFIDENTIAL 


NNN 
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